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Giéi thiéu

Néu ban bit gap mot loai gidng day hira hen ctia mot ciy trong trong khu vuc minh, ban lam
thé nao dé c6 thé gitp nhiing néng dan khéc thir nghiém giong cay nay? Néu mot nha nong
cho ban 30 hat giong cua mdt giong vuot trdi, ban s€ phan phat ching nhu thé nao? Lam sao
viéc trao d6i hat giéng xay ra trong va giita cc cong dong noi ban lam viéc?

_ Trong bai viét nay, ching toi chia sé vé
il PECHO  commurry seeo swae kinh nghiém cua ECHO Asia vé viéc to
j AINTIUMFHANILAAY Y 1L chtrc bén h61 ChO’ gléng rét khéc blét
201172554 .

Ching tdi cling phét thao cédc phan quan
trong ctia mot hoi cho gidng, dé ban c6 thé
hoc dugc kinh nghiém cuia chiing t6i khi
céac ban mudn t6 chirc mdt hodi chg nhu vay.

Mot hoat dong quan trong cta nhiéu mang
ludi cong tdc cua ECHO Ia gitp ndng dan
xéc dinh dja diém, thir nghi¢m va phan bo
cic loai giéng cdy gidp chiing phat trién tot
v6i diéu kién dia phuong. Céc giéng va loai
6 kha ning san xut tin cdy béng ngudn nguyén lidu dau vao sin cé tai dia phuong la rat can
thiét cho n6ng dan nho le. Hau hét nong dan trong mang luoi cuia ECHO déu san xuat va du
tri nhleu phan 16n hat gidng cua ho, va mot s6 dang trong giai doan chuyen doi voi viée dung
hat giéng thwong mai 0 mot s loai cay trong Hleu céch tiép can ngudn giong, ngudn cung
va kinh nghiém san xuat ctia néng dén 1a yéu t6 then chdt trong cai thién hé thong ndng
nghiép dia phuong.

Ngan hang giéng ctia ECHO [http://www.echonet.org/content/SeedBank, http:/
asia.echonet.org/content/ECHO%20Asia%20Seed %20Bank] gitp téng kha nang tiép can voi
cac loai glong nhu trén. Héi cho gidng ciing la mot lya chon thia vi va h1eu qua glup nong
dan trao doi gidng cay trong dia phwong, trién lam va chia sé nhiing glong cay tbt nhat,
mua va st dung thir nhirng nguyén liéu méi truc tiép tlr nhitng nong dan khac. Nhimng su kién
nay giip quy ty lai ngudi ndng dan va hat glong cua ho trong mot khu vuc trong trot xac dinh
cho nhiing hoat dong nhu: trinh bay vé cic giong cdy ho trong, trao d6i hat giéng ho thich voi
nhau, thao ludn nhing van de quan trong v€ hat giong, hoc hoi cac phuong phap t6t dé chon
va bao quan gidng. O mot s6 khu vuc ma nbng dan da mat kha ning tiép can giéng dia
phuong, viéc phuc hdi va mo rong nguon cung glong dia phuong la chia khoa gitip ngucn
nong dan thoat khoi vong xody ng nan va thiét Iap nén an ninh luong thyc cho khu vec.

Vao nam 2010-2011, Trung Tam Téac Bong cua ECHO Chéau A? va cic bén cOng tac da thuc
hién cudc nghién ciru hé thong gidng kéo dai ba thing ¢ ba cum lang xa tai Bac Thai Lan va
Cam-pu-chia. Tai mdi dia diém, cugc nghién ctru két thiic v6i mot hoi cho glong, noi ma
n6éng dan nhém lai dé tim hiéu vé giéng cay trong clia nhau va trao ddi hat giéng véi nong



dan khéc. Chiing tdi ciing t6 chirc mot hoi cho giéng thir tu & An Do. Nhitng hoi chg nhu vay
cho chiing t6i co hdi hoc hoi thém vé céch tao diéu kién can thiét dé ndng dan trao ddi cac
gidng rau dia phuong voi nhau. Trong mdi hoi cho giéng ctia chiing toi, ngudi néng dan va
khéach tham quan da nhan théy mot s6 lodi sinh vat ban thuin ma ho khong biét, hodc ho cho
1a da tuyét chung ¢ khu vuc ho sinh séng.

Khi T6 Chirc H§i Cho Giong "
Qua nhitng trai nghiém cua minh, ching t6i hoc dugc nhi€u phan quan trong dé to chirc cac
héi chg giong, nhitng nét chinh nhu sau:

1 Cong tac voi hoi nong dan va lanh dao dia ph1r0'ng quyet dinh mdt s6 muc tiéu bwéc
dau cho hdi chg giong. Sau dé, hay xem xét cac dia diém, thoi gian, 101 moi, va ké hoach
t6 chirc sy kién ciia minh c6 thé giiip hoan thanh cdc muc tiéu trén thé nao.

Mot ban tb chire dia phuong sé xay dung mét hat nhan chu chét gém ban 1danh dao lang xa va
nhitng nguoi chiu trach nhiém xung quanh dé ti nay, tao diéu kién thuén loi cho td chirc sy
kién. Hay xem xét cic khia canh sau:

e Ban mudn gui thong diép quan trong gi cho ndng dan va du khach dén tham quan hoi
chg? Vé da dang sinh hoc khu vuc, ngudn giéng néng din ty cung tu cip, hay céc dé
tai khac?

e Diéu kién hién tai ciia dia phuong vé du trit hat gidng va dam bao d6 da dang sinh hoc
nhu thé nao? Va yéu t6 gi dang thiic ddy nhiing thay doi trong co ciu nén ndng
nghiép & khu vuc ban séng? Ngudi ndng dan ¢ nhitng tuong tic gi voi nganh cong
nghiép thuong mai hat giong?

e Pia phuong ban c6 nhu cau vé mot sb loai giéng ciy trong dic biét nao dé, hay c6 uu
tién gi cho gido duc nhan thirc vé da dang sinh hoc khong?

e T chirc ciia ban ¢6 dinh dung héi chg gidng dé tim hiéu (nghién ctru, ghi lai, hay
hodc thu thap) nhimng giéng dia phuong hién dang trong? Lam sao dé két hop nhiing
diéu d6 vao hoi chg?

e Vai trd (néu c6) cua chinh quyén dia phuong va cdc dai 1y ndng nghiép trong hoi chg
gidng 12 gi? Va ban mudn ho hoc tir néng dan diéu gi vé da dang sinh hoc va cic
gidng dia phuong khi ho tham dy hoi chg?

e Liéu céc bai phat biéu, cdc nhém thao luan nhd, trd choi, bai hat, kich, cdc hinh thirc
gido duc chinh thirc hay khong chinh thirc, hay nhiing bai thuyét trinh ctia ndng dan
¢6 ddp tmg cao nhat muc tiéu chinh cia hdi chg khong? Hay sang tao!

2) Lwa chon mgt dién dan va cac thanh vién.

MB&i héi cho duoc t6 chire trong mot
hoan canh khac nhau, ttr mét cudc hop
cua céc nhan vién phi chinh phu (NGO)
hoat dong vé san xuat néng nghiép, dén
cdc lang ndng nghiép tu cung ty cap, va
nhitng cong dong lién két v6i hé thong
ndng nghiép thuong mai. Hji chg
gidng dau tién duoc to chirc kem véi
mot hoi nghi phi chinh phu khu vuc,
con cac hoi cho kia la nhitng sy kién
doc 1ap, v6i nhitng yéu t6 gido duc kem
theo. T6 chirc hoi cho giéng tai mot




dia diém ma ngudi tham du da nhém lai tru6e vi hoat dng van héa, tin ngudng hay thuong
mai ndo khéc s& gitp ho tiét kiém duorc chi phi va thoi gian dé tham gia. Diéu nay ctng giap
xdy dyng mot mang ludi trao d01 gidng dia phuong, boi ndng dan sau nay c6 thé lién hé véi
nhau dé bd sung nguon hat gidng hodc thong tin ciy trong. Nhiéu phu nit dén tham du va
mang hat giéng dén trao d6i hon nam gioi, kha nang 16n vi hai Iy do: nhiing nghién ctru trude
d6 cua chung toi da phong van cdc nhém phu ntt va nhin manh nhimng déng gép quan trong
cua ho vao hoi cho giong, va vi ching t61 t6 chirc cdc sy kién cua lang x4 tai nhitng dia diém
ma phu nit c6 thé d& dang dén tham dy cting nhau.

Can nd lyc dam bao di dd da dang céc loai hat giong duoc mang dén hoi cho. Hat giong
mang lai ning suit cao nhit va qua trinh trao déi kién thirc dién ra khi nong dan dem
hat giéng dén tir nhirg khu vuc xa x6i hon; néu chi thu hep trong pham vi hoi cho cua
mot cum lang x@ ¢ sdt nhau, ndng dan it khi tim thdy nhiing giong cay hap dan so voi nhiing
gi ho di c6 hay da c6 thé tu tiép can duoc. Tuy nhién, quy tu nhiéu khéch tham dy trong mot
khu vuc 16n hon s& 1am ting thém nhiing thach thirc vé van dé thoi gian van chuyen chi phi,
va ho trg dich thudt ngdn ngir gitta cdc nhom dén toc khdc nhau. Hay can nhic nhing trao dbi
vé giéng ciy, viing canh tic, hay yéu t& nao khac sé& 12 gid tri nhat trong khu vyc ctia ban.

MOoi cdc quan chtie, can bo khuyén nong, va céc dai dién to chitc NGO, cho phép ho tim hiéu
vé da dang sinh hoc cdy trong ctia ndng dan dia phwong. Nhitng khach moi nay khi tham dy
cdc hoi cho giéng cuia chiing toi déu t6 ra rat ngac nhién bai nong dan da mang dén day dua
loai hat giéng khac nhau, day 1a mot co hoi tuyét voi gidp ung hd cdc chinh séch va chuong
trinh hd tro chtr khong 1am suy giam su da dang nay. Tuy nhién, cdc nha to chirc phai dam
bao rang thoi gian phat biéu dy kién cua khich moi khong duoc 1am lu mo hogc 1ay di qua
nhiéu thoi gian tir muc tiéu chinh cua hoi chg, d6 1a: trao d6i giéng va thong tin cdy trong
gitta nhiing nguoi ndng dan.

3) X4c dinh thoi diém thich hop

Hoi cho gidng phai dugc to chiic khi ndng dan ¢6 ngudn du trir hat gidng: sau khi thu hoach
va trudc vu mia chinh. Nhitng cudc thim do trudc d6 clia ching tdi vao gitta miia gieo trong
cho thay rat it hat giéng dugc duy trit trong nha nong dan, do d6 mot hoi chg gidng vao thoi
diém nay sé& c6 it dé trao doi. Chiing tdi ciing 1én lich td chirc hoi cho vao nhimng budi sing
khong tring vao thoi gian nghi 18,1dc ngudi dan trong lang ¢ thoi gian dén tham dy. Néu ban
mong mubn c6 su g6p mat ctia thanh thiéu nién con di hoc, phu nit va cdc nhém dén tdc/ton
gido khic nhau, hiy dam bao 1én ké hoach hoi cho vio cdc thoi diém nhitng nguoi d6 6 thé
tham du duoc.

4) Moi nhitng nguwoi tham dy va thao luin véi ho nhirng loai gidng cin dem theo.

Chiing t6i da moi ’dén‘nh&ng’ngub‘i’ tung r
tham gia phong van vé h¢ thong giong dia V'
phuong. O chd ching toi, mot luong nho
céc hat glong rau dugc cho mién ph1 ma
khong doi hoi thanh todn, tra lai giong hay
san pham. Chiing tdi thao luan voi ndng dan
muc tiéu cua hoi chg hat glong, va nhin
manh riang ddy la thoi diém dé gidi thiéu va
chia sé nhirng giéng cdy trong dic biét va
méi la cua ho. Ching t6i nhéc ho hoat dong




nay tap trung cu thé vao cic glong rau dla phuong, chir khong phai céc loai gidng cay luong
thuc chinh. Chting tdi cling nhin manh rang nong din khong nén mang theo hat gidng hién
da bén trén thi truong hodc cdc gidng lai tao. ‘Mac du da duoc giai thich nhu vay, mot so ndng
dan van mang nhirng tdi ngo lai, hodc cac glong lda dia phuong dén, nhung gan nhu tat ca
nhirng tdi hat giong nay déu khong c6 ai lay, va nhu thuong 1€ lai bi bo lai trén nhitng chiéc
ban trung bay cho dén khi két thiic hoi chg-- rd rang 13 ching kém hip dan hon céc loai d6 va
mot sO giong rau khéc.

5) Phan phat trwéc tii dung hat giéng cho nong dan bé vao truwéce khi dén hi cho.

Lan trao do6i hat glong dau tién cta ching t6i dién ra gitta nhitng c4n b néng nghiép NGO,
moi ngudi dem hat gidng lai bang tii 16n; sau khi moi nguoi nghe gioi thiéu cac loai gidng tur
nhirng nguoi dem t6i va dang ky lay giong ho thich, chting t6i chia tat ca cdc hat gidng dang
¢6 vao cdc tdi nho ngay tai budi hop.. Cach nay mat rat nhiéu thoi gian nén sau d6 chiing toi
phan phat cho ngudi du hdi cho nhiing tii y té nho c6 thé bit kin duoc khi ching t6i moi ho
duy hoi cho, vay nén ho c6 thé chia truge lugng hat gidng ma ho dinh chia sé tai hoi cho.
Ching tdi ddn nhiing cdi mdc trong trén tdi dé viét tén nong dén, dia chi, mba/nam thu hoach,
loai hat giéng va bt ki dac diém ddc biét nao ciia loai gidng trong bao. Cho mdi tii hat giéng
mo mi sé duy nhat (dung bit danh dau ghi truc tiép 1én tii) s& gitp viéc thu thap dit lidu hat
giéng tai hoi cho s& dé dang hon. bé dam bao du s6 Iuwgng hat giéng cho mot cude thu
nghiém, chiing t6i yéu cau ngudi ndng dan déng mdi géi hat gidng tdi thiéu 1a 20 hat cho hat
gidng 16n (nhu gidng d4u), va mot thia ca phé cho hat gidng nho. Goi 161 moi khi phan phat
tdi hat giéng gidp 1am rd hon dy dinh tham du ctia ngudi nit néng dan.

6) Quyét dinh va ghi rd thong tin can thu thap.

Hoi cho gidng khong nhitng 14 co hoi
cho ndng dan hoc héi 1an nhau, ma con
tao diéu kién cho t6 churc ban tim hiéu
thém vé giéng cdy cta ho, vé kinh
nghiém tao giéng, va nhitng thach thac
hay han che ma ngudi ndng dan phai
d6i mat vé nguon cung cip gidng. Ban
con c6 co hoi lang nghe nhiing uu tién
ctia ndng dan ddi vé mot gidng cdy cu
thé, va nhitng nét doc dao ctia cic loai
gidng dia phuong khac nhau. Hay tap
trung lang nghe khi nong dan mo ta
cach ho chon va xtr 1y hat giong. Trong
hé thong n6ng nghiép cua minh, ho c6
cam thay ngudn giéng ctia minh 1a khan hiém va khong chic chan, hay 1a doi dao va khong
gidi han?

Néu thu thp thong tin 12 mdt trong cdc myc tiéu ctia ban, hay dam bao myc tiéu d6 ¢6 thé hd
trg, chtr khong can thiép, vao qua trinh trao do6i glong giita nong dan. Quyét dinh nhiing
thong tin ban can, roi dam bao ngay tir dau ban c6 thé thu thap va luu trir thong tin d6 mot
céch ¢6 to chirc. Xéc dinh trude nhing thong tin nao ban muodn thu thap, va phat trién mot
dang van ban hay cdc hinh thirc khéc (chang han nhu hinh 4nh ngudi ndng dan voi cac tdi
dung gidng di dénh s0, hodc anh chup can canh timg nhan bao) dé ghi lai nhitng théng tin
ctia ting 16 hat giéng ngudi nong dan mang dén. Ghi lai tén va dia chi ciia timg néng dan



trong truong hop ai do muon c6 thé lién hé voi ho dé xin thém hat glong va hoi thém thong
tin. V&1 moi tui hat glong, can thu thap tén ciy trong d1a phuong va giong, dat trong, thoi
gian thu hoach, va bat ky dic diém dic biét ndo ciia gidng (mau sic khic thuong, kich thudc,
thu hoach sém/mudn, do ting trudng cua cdy lau nim, huong vi, chit lugng bao quan, dic
diém ché bién, nhu cu san xuét, vv). Thu thap chi nhimg dir li¢u ban cin, ding mgt don
don gian; thoi gian 1a ¢6 han, va mot don qua phtre tap voi nhiing thong tin khong can thiét
s& 1am mat nhiéu thoi gian va co thé s& vo ich néu ngudi ta chi dién mot phan.. Kem theo mot
cAu hoi mé nhu "ddc diém tot nhat hay nét dac biét ciia giéng nay 1a gi?

7) Quyét dinh ban s€ thu thap dir li¢u vé gidng cdy ciia nong dan trudéce hay vao lic bit
dau héi chg hat giong.

T6 chic cua ban c6 thé té chtic nhitng héi chg giéng nay phan nao dé hoc thém va thu thap
thong tin vé giéng ciy trong dia phuong, hodc la dé phat hién ra loai cay trong dia phuwong
noi bat va doc ddo. Trong moi hoi chg gidng cua chiing t6i, cong viéc nay t6 ra khé khan boi
d6 da dang cua thong tin dugc cung cap va can thoi gian dai daé ghi lai nhirng thong tin do.
Ching tdi gidi han s6 lugng ngudi tham gia hdi chg gidng mat phan vi thoi gian dé thu thap
thong tin vé ting 16 hat giéng mang dén hoi cho glong la kha dai. V6i kha nang doc va viét
han hep ctia nguoi nong dan, ching toi phal nho nhleu trg 1y dé giao tlep bang ngon ngit dia
phuong va ghi lai thong tin hat giong bang chir qudc ng, cong viec bat diu ngay khi nong
dan dén voi bubi hop. Tham chi trong diéu kién 1am viéc c6 td chic, bay hd trg vién ngudi
dia phuong phai mat hon hai tiéng méi thu thap dugc thong tin co ban cua hat giéng ma ba
muoi nong dan mang dén. That may mén vi chiing t6i c6 do uong phuc vu mién phi trong
sudt thoi gian kéo dai khi nong dan dén va dang ki thong tin giéng.

Néu duoc, ching toi khuyén ban nén c¢b gang thu thap mot sb thong tin va dén thim mot vai
ho gia dinh s& dén du hoi chg trude khi né bat dau. Néu khong, chiing tdi thay tot nhét 1a c6
cang nhiéu hd trg vién cang t6t dé gitip dang ki thong tin ngudi tham duy khi ho dén - it nhat
1a mot h5 trg vién thu thap thong tin cho moi 5 néng dan ban moi - dé qud trinh nay dugc
hoan tat mot cach kip thoi.. Ching toi ciing t6 chirc nhirng cufc phong van ngan khi nong
dan ra ve dé x4c dinh xem ho thuc su da trao d6i hat giéng ho mang dén va cé giong méi
dem vé hay khong.

Thong tin hat glong phai dugc luu gitr it nht & hai noi: trén tii hat gidng, dé ngudi nhan c6
thé biét duoc ngudn gdc cua gidng; va trén nhirng phiéu di liéu tach biét dé 1am ban luu trit
ctia co quan chu quan. Luu trit thong tin hai 1an 1am ting thoi gian xtr 1y, nén viéc c6 mot hé
thdng dé thiic ddy qu4 trinh nay rat quan trong.

8) Thanh lap don vi hau can cho sy kién.

Trudce khi bt dau, nhan vién hoi cho can sip xép sin d6 uéng va do an nhe phuc vu viéc
dang ky, cling nhu bu01 an trua cung nhau sau hoi chg voi cac mon an dia phuong 1a dé tai
clia cudc trao doi glong Sép xép thu tu cdc cude hop, cudc thao ludn, va cong viéc hau can
cho cudc trao ddi gidng doi hoi phai c6 t6 chirc tot co mot diéu phdi vién nguoi dia
phwong dé chay chwong trinh trong ngay la rét cin thiét. Phan cong trach nhiém cy thé
(vi du, thu thép dir liéu, phi€n dich ngdn ngir dia phuong, loa, va ngudi hd trg thao luan
nh6m) cho nhing nguoi li€n quan toi hoi chg giong s€ gitp cac sy kién chay tron tru hon.
Két hop cac yéu to vin hoa dia phuong llen quan dén bao ton giong va da dang sinh hoc,
v6i nhimng bai hat, phim anh vé bao ton giéng, vé& nén nong nghiép dia phuong cling s€ tang
su thi vi va hiéu qua hoc tap ctia ngudi nong dan. Céc nha t6 chirc nén chi y cich chuong
trinh quyét dinh mau sic cho hoi chg giéng: mot budi hop mait trang trong, mdt cudc hop



mang tinh chét tu nguyén, hodc mot sy kié€n 18 hoi. Quyét dinh xem c6 nén khong, va b@'mg
cdch ndo, ban c6 thé thém vao cdc bai dién thuyét ciia khdch mdi, bai thuyét trinh cua cdc
nhém ndng dan tir cdc vung khac nhau, am nhac hay cic viéc khac cé thé hd trg cho muc
dich cta ban trong sy kién nay.

9) Lén ké hoach cho cic yéu td gido duc.

Mot trong nhiing muc dl’ch chinh cta hoi chg ching t6i 1a thao luén véi nﬁng dan niém tin
va kinh nghiém cta ho vé bao ton va gieo trong glong dia phwong, va dé chia sé voi ho
cach cai thién chit lwgng va tinh Kkha thi caa hat giong ho luu trir. MG&i hoi cho bao gom
30 phut thuyet trinh ¢6 tuong tic vé cach chon giéng t6i wu tir cay khoe manh, lam sach va
sdy kho hat gidng, va nhiing phuong phép khdc nhau cho du trir hat gidng. Mot nhan té quan
trong gitp ndng dan thdy duoc gid tri cua bai thuyét trinh 12 phong cach trinh bay dbi thoai,
xen k€ cau hoi vé kinh nghiém san xuét giéng dia phuong va thong tin bd xung vé diéu kién
bao quan t6i wu. Ching t6i sir dung mot bang vai 1at voi cdc ban vé don gian dé minh hoa cho
bai thuyét trinh bang ngdn ngit dia phuong. Lam viéc nay trudc khi gio ndng dan thao luan cé
thé m& thém nhiéu van dé dé ho ban luin trong nhém cuia minh.

Nhitng bai thuyét trinh nay dem lai cau hoi va y kién phan hdi tir ngudi ndng dén, giip dem
lai co hoi dé thao luan va lam o cdc phuong phdp dy trit gidng hién nay cia ho, nhitng gi
ching t6i da hoc dugc trong subt qué trinh ‘nghién ctru dé t6 chuc hoi cho. Hiéu dugc kinh
nghiém cta néng dan trong viéc luu trir giong la mdc khoi dau quan trong cho nhiing can
thiép va cai tién sau nay cho hé thong giong dia phuong, ké ca ngan hang giéng cua lang xa.
Vi du, nghién ctru & lang true d6 chi ra rang hau hét ndng dan tranh phoi khé hat gidng cua
minh dudi anh ne‘ing mat troi vi ho nghi d6 12 mét viée ¢6 hai. Va qua cudc thdo luan véi cac
nhém tép trung tai hoi cho hat gidng cho thdy dan lang lam theo qu4 trinh kho gidng qua hai
budc: hat gidng vira méi thu hoach hay con uét dau tién duge say kho trong mot céi gio thap
hodc gia do tryc tiép trén Itra, va sau d6 di chuyén dén mot noi mat mé hon (cao hon, hodc
noi nao dé trong nha) dé du trit 14u dai. Tao co hoi cho ndng dan chia sé nhirng tim toi va
kinh nghiém cua chinh minh vé dy trir hat giéng; Vi du, & Campuchia, ching t6i dugc biét
mot s6 ngudi dan luu trir hat déu thanh nhirng chiéc gbi hodc dé doc theo lan can cau thang.
Viéc thay d6i noi trit gidng lién tuc givp giam thiéu nguy co con tring pha hoai.

10) Cac s kién chinh: cac cudc thao luin cia nong dan va bai trinh bay giong ctia minh

Boi muc dich chinh 14 trao d6i qua lai
gilta néng dan voi nong dan, nén ho
can phai c6 nhiéu thoi gian dé thao
luan vé giong ciy ho mang t&i. Mdi
hoi cho 1am diéu nay mot céch khéc
nhau. O mét hoi cho, ndng dan thao
luan vé chat luong giéng ctia ho &
trong nhém lang xa, va sau d6 ho lya
chon glong ndi bat dé trinh bay cho
ca nhém; O mét hoi cho, ndng dan
thao luan vé chat luong gidng cua ho
0 cung lang x&, va sau d6 ho lya chon
gidng nodi bat dé trinh bay cho ca
nhom; Tuy nhién, cich nay chi tao ra
nhitng tuong tic t6i thiéu giira nhiing




nguoi dan khong & ciing mot lang xa. Mot md hinh rat thanh cong da phat trién cho hoi chg
gidng Cam-pu-chia, & ddy cac hd trg vién NGO hudng d5n mot nhém ndng dan dén nhiing
ngdi lang khéc xa x61 trong cudc thao luan kéo dai mot tiéng vé chu dé du trir hat gidng, hé
thong gidng, va gid tri cia cdc gidng dia phuong:

e Ky thuit du trit hat giéng khac nhau ma mdi nguoi sir dung hodc nghe thiy
nguoi dan khac stir dung, va thao luan ve tréai nghiém ho c6 dugc véi két qua cua
nhitng k¥ thuat khac nhau (wu diém / nhuoc diém)

e Vin héa va théi quen buén ban, chia sé hat giong & don vi lang cy thé cta
ndng dan va ¢ mang ludi gia dinh / ban be

e Su da dang cac loai hat gidng nong dan mang téi va tinh chat dic biét, yéu cau,
hodc suc chiu dung cua nhitng loai hat giéng do

11) Lén ké hoach trao déi giéng.

Céc cugc thao luan than mat va thoi gian xem hat glong theo chuong trinh gidp tang sy tuong
tdc gitra nhirng nguoi néng dan. Nong dan co thé hoi truc tiép nhitng ndng dan khéc bat ky
cau hoi nao vé giong ho d3 mang dén. Theo tap quan dia phuong 14 chia sé s6 ' lugng nho hat
glong khong doi hoi thanh todn, hoi cho gidng chiing tbi thyc hién trao d6i mién phi cic tii
giong gitra néng dan voi nhau. Dé xem cdc vi du cho trao ddi hat gidng trén mot quy md 16n
hon nhiéu va diing nhing cach khdc dé gitip trao ddi, hay doc bai "Seedy Sundays" (Nhiing
ngay cha nhat hat glong) cua nudc Anh trén dia chi (http://www.seedysunday.org/), mang
chia sé hat giéng Navdanya (http://www.navdanya.org/earth-democracy/seed-sovereignty, va
t6 chirc Green Foundation 1am viéc véi ngan hang hat gidng cong dong & An Do
(http://www.agriculturesnetwork.org/magazines/global/securing-seed-supply/community-
seed-banks-for-maintaining-genetic)

Hay xem viéc nha to chitc phan phat hat gidng c6 thé anh hudng dén mirc d6 trao doi giita
néng dan nhu thé nao. Tai mot hoi cho gidng, ECHO da mang dén nhiing hat gidng day hira
hen tir cdc ngan hang hat gidng Thai Lan ma néng dan da tim kiém, ciing liic d6 trao doi
gilta néng dan voi ndng dan da dién ra. Su ho htic ctia ndng dan khi nhén dugc hat giong
déng g6i (ho c6 thé thay moi la hay gid tri hon so véi kho hat giong cla minh) c6 nghia la ho
bo Vlec trao d6i hat glong v6i nhau dé tham gia lwa chon nhiing g01 hat glong tr ngan hang
hat gibng, dleu nay vé co ban khién nhing trao doi & dia phuong két thic rat sém. Trong cédc
hoi cho glong t1ep theo, tit ca nong dan nhan duoc nhing "tdi qua tdng" da dang cua ngan
hang gidng khi tong két hoi cho, do d6 su phan phat gidng nay khong han ché trao dbi giira
nong dan.

12) Xir Iy dir liéu gidng va theo sat cac cong dong lién quan

Ngay khi sy kién két thiic, to chirc ban nén xem lai nhing ghi chép ctia nhan vién trong céc
bu01 thao luén, va thao luén cdc bién phép néng cao chét lugng hoi chg gidng tlep theo. Cac
t6 chuc hién dién 1au dai tai khu vyc t6 chirc hoi chg ¢6 thé gitp theo sat cic van dé, céc
quyét dinh, nhitng mdi quan tim cua noéng dan hodc nhirng sing klen duogc dua ra trong hoi
chg. Nong dan c6 thé tim ra loai gidng dia phuong ho muon bao ton, hodc duara y tuong
hinh thanh ngan hang hat giéng cong dong, hay dé xuat thur nghiém ¢ dia phuong céc giong
khdc nhau. Hay hoi nhitng nguoi tham dy xem ho da trong nhiing hat gidng méi ma ho nhan
dugc, ho trong ching thé nao, va ndng dan di hoc duoc didu gi nhat tir cic hoi chg gidng hay
ho mudn thiy diéu gi tai mot sy kién sau nay.



Nhing lgi ich chinh va két qua ctia hoi chg gidng gom:

e Nong dan va cédc to chuc nong nghiép thich thi véi su kién, va day la co héi cho ho
thao luan va danh gia viéc san xuat rau ct hién nay.

* Vién chirc NGO va ngudi dan c6 co hji thao ludn cac vén dé vé giong dia
phwong va y tuong veé cach ho c6 thé cong tac _voi nhau dé day manh hé thong gidng
dia phuong. T6 chirc dia phuong ciing gép ¥ vé nhirng wu tién cta ho cho ngén hang
hat gidng ECHO Chau A

e Trong tit ca cdc hdi cho, ngay ca nhirng nhan vién phat trién néng nghiép giau kinh
nghiém hay céac quan chtic chinh phii déu ngac nhién béi sy da dang von sin c6
trong cic cong dong.

e Hobicho giéng ¢6 thé dugce td chirc véi it chi phi thém néu két hop v6i cac khéda dao
tao khac hodc nhitng cudc hop khac.

e Hobicho giéng cling tao co hoi dé ndng dan thio luan lam sao cac phuong phép dy triv
gidng cua ho gin lién véi cach ho tham gia vao hé théng ndng nghiép thwong mai.
Theo kinh nghiém ciia chiing t6i, nhitng néng dan chi yéu trong hat giéng tu du trir
(nhu & Chiang Dao, tinh Chiang Rai) mang dén hoi chg cdc loai giéng rau da dang
hon nhitng néng dan dé dang tiép can voi hat giéng thuong mai (& Campuchia). Céc
nhém théo luan ciia ndng dan tai hoi cho gidng c6 thé xem xét linh vuc nay trong san
xuat. Vi du, ho c6 thé hoi nhitng cau hoi nhu: Nong dan chuyén doi tir viéc ding hat
gidng du trit tai nha sang hat giéng mua vé vao liic nao va nhu thé nao? Phai ching
nhitng gidng gid tri tai dia phuong khong c6 trong ngudn hat giéng thuong mai? Ho
da ting trai qua tinh trang thiéu thon hodc ton that khi trong gidng nao d6 chua? Céch
thirc cdc cong dong d6 duy tri kho hat giéng dé c6 sy da dang sinh hoc ich lgi trong
khu vuc la gi? Ho c6 thé thao luan nhiing cach tiép can voi hat giéng thuong mai ho
can dé dang hon, ciing nhu 1am cdch nao ho c6 thé 1am manh hon cdc phuong phap
duy trir gidng dia phwong ctia minh.

ECHO rat quan tim t&i viée ciing cdc nhém t6 chire 1én ké hoach cho hoi cho giéng cua ndng
dan. Hay gui cho chung t61 nhiing hiéu blet y tuong va kinh nghiém cua ban vé cach thic
gitip ndng dén tiép can véi gidng cdy trong phat trién tot trong diéu kién dia phuong.

Pé biét thém théng tin

Hai nguon thong tin tryc tuyén thlet thyc toan dién voi cdc sang kién tuong ty & chiu Phi s&
cung cap thém cho ban y tuong vé t6 chirc, xtic tién, va gitp ban thu thap dwoc phan 16n kién
thirc ¢6 duoc khi to chiic hoi chg. O Tanzania:
(ftp://ftp.fao.org/docrep/fao/009/ag387e/ag387e00.pdf), nhiéu hoi cho hat giéng da duoc to
chtre voi cdc nhém nho néng dén (nhu nhitng nguoi ching t6i mo ta & day), cum nhom noéng
dén va hang ngan ndng dan. Nhimg hdi chg nay gém cic bai thuyét trinh cia cdc chuyén gia
nong dan dao tao vé du trir hat giong, chiét xuét hat c6 dau va céc chii dé khac. Ho dé nghi
hoi cho gidng nén duoc to chirc hang ndm, c6 kém theo thanh phan vin héa-giai tri theo chu
dé da dang sinh hoc néng nghiép dé tang thém sy chi ¥, thu hit gidi tré va gitp ngudi tham
du hoc duoc thdong di€p quan trong cua su kién mot cach dang nhé. Tai licu nay chira cac




khuyén nghi cho tién hanh hoi chg gidng va vi du vé cdc hinh thic thu thap dit liéu ma ban cé
thé thay doi cho phit hgp. O Mozambique:
(http://www.agriculturesnetwork.org/magazines/global/women-and-food-sovereignty/save-
seed), to chirc hop tdc xa ciia ndng dan da bat dau voi mot hoi cho gidng chinh hang nam va
bd sung nhitng hoi cho khu vuc theo chi dao cia dia phuong, gitp da dang héa cac dia diém
dé dat duoc sy tham gia tbi da.

Tai liéu tham khao

Dy 4n FAO-linKS. Thang Sau nim 2006. Hoi cho da dang hat giéng cong dong & Tanzania:
Tai liéu huéng dan cho hoi cho gidng. Béo cdo sb 51.
ftp://ftp.fao.org/docrep/fao/009/ag387e/ag387e00.pdf hoac
http://www.fao.org/docrep/009/ag387e/ag387¢00.htm

Bakker, Nico va Feliz Zenén Martinez Mendoza. Thang Chin nam 2009. Néu ban khong du
trir giong, ban khong phai 1a mot nguoi nong dan thuc su. LEISA 25 (3): 20-22.
http://www.agriculturesnetwork.org/magazines/global/women-and-food-sovereignty/save-
seed

Chi giai

'Cdc Hiép hoi Phat trién Deccan & Andhra Pradesh, An D6 da lam viéc trén quy md 16n trong
nhiéu thap ky dé gidp lang xd bao dam an ninh lvong thuc ¢ céc ving kho han, phuc hoi dat
thodi hoa, sir dung giong cay trong ¢6 ngudn goc dia phuong. Ngan hang hat giéng cong
ddng dd duoc tich hgp nhd vao nd luc nay. Dé biét thém chi tiét, xem:
http://www.ddsindia.com/www/default.asp

Trung tam tac dong ECHO chéu A da cong tic v6i NEICORD (Uy ban Ctru Tro va Phat
Trién Pong Bac An Do) dé tién hanh trao ddi hat gidbng An Do. Cac hoi cho hat giéng Thai
Lan va Cam-pu-chia da hop tac v6i Dai hoc bang Pennsylvania (M), Dai hoc Mae Jo (Théi
Lan) va T6 chue Phat trién wholistic (Cam-pu-chia). Cay trong duoc chii trong cho nghién
ctru nay chu yéu 1a cic loai rau nhin gidng bang hat trong céc bira an chinh. Diéu nay c6
nghia la cho phép tap trung trao dbi céc loai cdy trong c6 gid tri dinh dudng, sinh thai va kinh
té cao ngoai ngii cdc.

3 Pé ¢6 thém thong tin, xem "Cach kiém sodt Bo canh cimg & ddu don gian nht" trén trang
web cua ECHO tai dia chi http://www.echonet.org/content/100cropSeed/758.

Tém tit cac Hoi chg gidng thye hién béi ECHO chau A 2010-2011

Dia diém Shillong, Dong Bic Chiang Dao, Bic Chiang Rai, Bic Thai  Svay Rieng, Cam-pu-
An DBo Thai Lan Lan chia

Kiéu lang xa Cong dong song biét | Nong nghiép tw cung | Nong nghiép tw cung | Nong nghiép thuong
1ap, réi rdc tu cap la nguon sinh tu cap la nguon sinh mai va ty cung tu cap
ké thr cép; co hoi ké chu yéu; co hoi 12 ngudn sinh ké
tiép can dat dai mong | tiép can dat dai cao chinh
manh.

Ti 18 duy trit hat giéng K& Cao trung binh Cao Trung binh thap




Thanh vién

S0 lugng va pham vi
dia ly cua cac lang
dai dién

S6 lugng nhém ngdn
ngli/dan toc dia
phuong

L6 giong (goi giong)
nong dan mang

Thu thap thong tin
cac loai giong cua
nong dan

36 nhan vién phat
trién nong nghiép du

37 nong dan (21 ni,
16 nam, tat ca la dan

30 ndng dan (22 nit, 8
nam), 1a dan toc Lahu

60 nong dan (34 ni,
26 nam), tat ca la

buoi hop cho toc Darang);r 29 nguﬁyi va Akhq; tht ca 30 nguoi dan toc Khmer;
mang hat giong dén nguoi déu mang hat 54 nguoi mang hat
(21 nit, 8 nam). giong. giong den.

16 t(.A)'ChL'l’C khip Pong | 3 lang trong pham vi | 4 lang trong pham vi 11 lang trong pham vi

Bic An bo vai km vai km 50 km

12+ 2 4 1

25 gidng dugc mang 181 g6i gidng 274 g6i gidng Xap Xi 350 g6i gidng;

den vai so luong 16n it nhat 5 g6i/néng dan

Khong chinh thirc, C6 hinh thic chuan Dung bang ghi thong | Khi nong dén dén

khdng ¢6 hinh thie nhung qud dai va tin ngan gon, don dang ky, nhan vién

chuan phuc tap dé st dung gian hon cho timg dién 6 cau hoi ve loai

loai giong khi nguoi
ndng dan dén dang ky

hat giéng, phuong
phap dy tri¥, va ngudn
gbc véi timg 16 hat
gibng




