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Conducting	a	Seed	
Swap	



WHAT	IS	A	SEED	SWAP?
• A	gathering	of	people,	usually	
NGO	workers,	gardeners	and	
farmers,	etc.,	who	have	come	
together	to	share	seeds.	
• The	seeds	can	include:	
– Locally	saved	seeds
– Excess	bought	seeds
– Seeds	brought	back	from	
another	 region	or	country

•Its	highest	goal	is	networking



Basic	Materials	for	a	Seed	Swap
• Seed 
• Re-sealable bags / 

envelopes/ 
newspaper/cloth sheets 
etc. 

• Permanent markers and 
labels

• Data collection sheet
• Local language 

translators
• Seed information record 

keeper





Implementing a 
Seed Swap



Prepping	for	a	Seed	Swap
• Before	the	event:
• Communicate	with	and	
encourage	attendees	to	
bring	seeds	to	the	event
• A	good	minimum	is	about	
500g/	seed	type



Prepping	for	a	Seed	Swap
• Before	the	event:
• Determine	whether	education	or	capacity-
building	is	required:
• Local	crop	knowledge
• Crop	diversity	
• Agriculture	techniques	and	technologies



Determine	the	method	for	implementing	
seed	swap	during	the	meeting	by	assigning	
a	person	to	manage	and	prepare.		 

Day	1
Register	seeds	brought	by	
delegates:	delegate	name	
and	contact	info,	seed	name,	
seed	source	(village	–
location),	produced	by,	
propagated	by,	and	other	
information.	



Propagation, Usage, and Special 
Characteristics of the Seed 

• How	to	propagate?	Any	
special	techniques?	

• Plant	in	what	time	of	year?
• Harvest	time?	Technique?	
• Yield?	
• What	part	is	edible?



Day	2 Prepare	Seed	Exchange	Material
– If	in	bulk,	split	and	divide	equally	to	delegates
– Big	seeds	like	beans	may	be	separated	by	seed	#
– Tiny	seeds	like	Amaranth	may	be	separated	by	volume	

or	weight	
– Common,	scientific,	and/or	variety	name?	



Day	3:	Implement	the	Actual	Seed	Exchange	
(45	– 60	minutes	total	duration)	
– Provide	each	delegate	(organization/individual)	5	

minutes	to	introduce	their	seeds:	
• Name
• How	to	grow
• Beneficial/unique	traits
• How	to	consume

– About	40	people	could	do	a	seed	swap	around	a	
table.	For	100	or	more,	manage	by	dividing	into	
groups		



• Seed sharing is arranged 
by the designated manager 
and completed after all 
people/groups give 
information
• Facilitator can  call each 
individual/group to receive 
a seed share or by round. 





Conducting	a	1-day	Seed	Exchange

• Process	(and	estimated	
times):
– If	possible,	distribute	
small	bags	to	
participants	at	least	1	
day	in	advance

– Registration	of	
participants	upon	arrival	
and/or	hand	out	bags	
and	recording	sheets	
(60-120	minutes)





Conducting	a	1-day	Seed	Exchange

• Process:
– Record	seed	
information	as	
participants	arrive

– Training	activity?	



Conducting	a	1-day	Seed	Exchange

• Process
– Allow	participants	
time	to	introduce	
and	explain	seeds

– Actual	seed	exchange







Conducting	a	1-day	Seed	Exchange

• Process:
– Lunch/Snack/Dinner
– Debrief	(SWOT?)	
with	implementing	
team



Other	Useful	Information	and	
Considerations

• Geographically	
distinct	locations?

• Village	cluster	
concept

• Only	seeds	or	also	
cuttings/propagul
es?

• Take	seeds	for	
host	
organization/seed
bank?



THANK YOU


