
INTRODUCTION TO 
COMMUNITY DEVELOPMENT



OVERVIEW

1. 1. Case Study

2. 2. Definition(s)

3. 3. Relief, Rehabilitation, Development

4. 4. ECHO Principles

5. 5. Pitfalls To Avoid

6. 6. Tools for Practice



OBSERVATIONS

• The agent went to the wrong place – did not have time
investment.  

• “Need” was not community’s but individual’s – wrong 
source for determining.

• The agent’s only qualification was that he was wealthy.

• In his mind, the agent took on the role of an “expert” –
no learner’s posture. (Proverb: Stranger)

• The recipient and community paid the heaviest price.

• The cultural protocol was ignored – end product over 
process.

• People who have problems are often the 
most qualified to solve them – not outside 
agent.

• Solutions to problems must involve the 
specific cultural context. (should be 
“SMART”)

• Development workers who arrive as 
“experts” usually have very little to offer.

• The people who will live with 
developmental changes should be the ones 
who ultimately determine what it is they 
will change.

VALUES & ASSUMPTIONS

CASE STUDY



DEFINITIONS

• “The process of helping a community 

strengthen itself and develop towards its full 

potential.” ~ SIL

• “Empowering children, families, and 

communities to identify and overcome 

obstacles that prevent them from living a full 

life.” ~ World Vision

• “A long-term, indigenous, people-centered  

process developed from participant 

involvement and enthusiasm that results in 

transforming, measurable, individual and 

community change based on Christian values.” 

~ World Renew

• People (Social – Community); Process (Over 

Time); Progress (Empowerment –

Transformation – Knowledge, Skills, Mindset)



FURTHER THOUGHTS

THE TASK OF DEVELOPMENT?

“Being responsible stewards of God’s 

creation and doing it in such a way 

that it helps people to achieve their 

God given potential.”

Chinese Poem

Go to the people

Live among them

Learn from them

Love them

Start with what they know

Build on what they have

But of the best leaders 

When their task is done

The people will remark,

“We have done it ourselves.”  



DIFFERENTIATING

Relief, Rehabilitation, Community 

Development

RELIEF

The Problem: a crisis, a particular point in time.

Relationship:  We are the providers; we give, 

share and pass on the goods. 

Focus: survival

Timeframe: immediate attention, something 

that is done today, this week.



DIFFERENTIATING

Relief, Rehabilitation, Community 

Development

REHABILITATION

The Problem: dealing with a sense of loss or 

disability

Relationship: a therapeutic relationship; we help 

restore; help people rebuild what was lost. 

Focus: restoration

Timeframe: an intermediate process, that takes 

some time. This may take months or even 

years.



DIFFERENTIATING

Relief, Rehabilitation, Community 

Development

COMMUNITY DEVELOPMENT

The Problem: dealing with chronic, long term, 

quality of life challenges.

Relationship: a facilitating - enabling process. 

Focus: movement and improvement towards 

higher quality of life

Timeframe: a long-term process (lifetime?)



ECHO PRINCIPLES

Principle #1 - Start with the mind of Christ –
heart for the vulnerable and marginalized

• We strive to approach CD from the heart and 
mind of Christ.  

• We believe all people are made in the image of 
God and therefore have equal value.  

• Actively respect the dignity of smallholders and 
treat them as agents of their own development, 
rather than passive recipients.  

• Our faith informs how we interact with God’s 
creation.  We are stewards of the resources 
God gave us and work to preserve and protect 
them for future generations.

• “When he saw the crowds, he had compassion for 
them, because they were harassed and helpless, 
like sheep without a shepherd. “ (Mt 9:36)

• “The thief comes only to steal and kill and destroy. 
I came that they may have life and have it 
abundantly.” – Jesus, The Good Shepherd



ECHO PRINCIPLES

Principle # 2 - Demonstrate humility

• We strive to demonstrate humility in our 

daily actions and choices.  

• We learn and grow every day by 

approaching situations and problems with a 

learner’s posture.  

• We ask questions to understand the 

situations, people, communities, and the 

world around us. 



ECHO PRINCIPLES

Principle #3 - Honor science and farmer 

knowledge

• Our approach honors science and farmer 

knowledge.  

• We encourage experimentation and validation 

before implementation.  

• We embrace experimentation and innovation.  

• We don’t believe there is a one-size-fits-all 

solution, we avoid fantastic claims of such a 

solution.  

• We believe knowledge is built everywhere and 

honor local knowledge and experience of 

smallholders.  Feedback from smallholders is 

foundational in driving our research and 

programming. 



ECHO PRINCIPLES

Principle # 4 - Advocate approaches based on 

least-external inputs

• We advocate for approaches that utilize the 

least amount of external inputs possible.  

• We believe it is critical to build resilience both 

with individual smallholders and at a systems 

level.  

• The adaptability of smallholders is essential in 

changing conditions.



ECHO PRINCIPLES

Principle #5 - Recognize a wide diversity of 

options 

• We believe that there is not a silver-bullet that 

will work to provide food security in every 

context.  

• There are many options, techniques, and 

approaches that can be implemented to 

improve the food security and lives of 

smallholders.  

• We believe solutions must be specific to a 

context and take into account cultural, 

ecological, economic, and social factors.  

• We expect the different approaches we share 

will have varying results as they are 

implemented in diverse contexts around the 

world.



ECHO PRINCIPLES

Principle # 6 - Consider and communicate 

cultural context 

• We honor the complexity of God’s creation 

and the systems in which we live and work.  

• We advocate for a holistic approach that 

recognizes the cultural, spiritual, environmental, 

and economic perspectives.



ECHO PRINCIPLES

Principle # 7 - Act as a partner 

• We strive to act as a convener and partner in 

the Community of Practice that works to 

sustainably alleviate hunger by working with 

smallholders.  

• We encourage a collaborative, participatory 

approach.  

• We believe open information exchange and 

sharing is essential and are non-competitive in 

our resource sharing.



MOBILIZATION

Levels Of Interaction With A Community

• Treating: We identify problems and treat them. 
Seldom works.

• Informing: We inform the community what we 
will be doing and then do it.  You’re the 
salesperson and you tell them what they need.

• Consulting: We ask people what the problem is, 
people define their own problems.  An element 
of reciprocity.  Too often external  resources  
involved.

• Partnership: The power and authority in which 
the program functions is shared.  A spirit of 
cooperation and collaboration is found at this 
level.

• Mobilization: A qualitative change.  Ownership 
is totally the   community’s.  Use community 
resources.  The community that gives 
life/direction.  The initiative comes from the 
people themselves.

Moving Beyond Partnership



AVOIDING PITFALLS

• Individual looks to us rather than the 

community.

• Individual loses identity/dignity.

• Individual becomes indebted to us –

resentment.

• De-motivates local initiative leading to 

inactivity without outside assistance.

• Control of activities and decision making 

significantly influenced by the outside.

• Funding of something that could have been 

handled internally.

• It feeds entitlement attitude of recipients.

• The recipients blessing/joy from giving is 

taken away.

The Pitfall of Dependency



TOOLS & RESOURCES
Some Helpful Tools:

• ECHOcommunity.org 

• TEARFund - learn.tearfund.org 

• Farming For The Future

• Understanding Poverty

• Church and Community Mobilization 

Process *

• Global CHE Network - http://chenetwork.org/

• Asset Based Community Development 

Institute -http://www.abcdinstitute.org/  

• Participatory Methods – PLA 

https://www.participatorymethods.org/

• The Ten Seed Technique

Books:

Ag Options for the Small-Scale Farmer

Walking With The Poor – Myers

Working With The Poor – Myers

When Helping Hurts – Corbett & Fikkert

Incarnational Agents – Cheyne

Toxic Charity – Lupton

Tending to Eden – Sabin

Bridging The Gap – Bradshaw

Let’s Restore Our Land – Fountain

Let’s Build Our Lives – Fountain

Restoring The Soil - Bunch

http://chenetwork.org/
https://www.participatorymethods.org/

