COFFEE DEVELOPMENT

why | work in Coffee



BOrreE DEVELOPMERSS
FORMULA

Coffee + Education = Better Quality Coffee =
Better Prices = Better Quality of Life
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* Social Impact Quality of life
» Healthcare
* Education
* Nutrition
* Forest Agriculture Environment
» one of the best cash crops that can be grown under large trees

* Social stability
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Learner attitude—Focus on what the farmer has not what they are doing wrong
Nuanced approach

Long term

Clear outcomes

Market linkages

synergy between government NGO Education Business
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CATEGORIES OF COFFE

ARABICA AND ROBUSTA




COFFEE ROASTERS

CATEGORIES OF COFFEE

COMMERCIAL
SPECIALTY
ESTATE 7




COFFEE ROASTERS

COMMERCIAL

PRICED TO COMMODITY MARKET

LOW QUALITY
HIGH VOLUME
LOW MARGINS
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COFFEE ROASTER
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ESTATE/TORCH MODEL COFFEE

PRICE IS STABLE AND HIGH
HIGH QUALITY
INCONSISTENT BUT UNIQUE
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Consistency

. Unique
Wet-milling e
. Alternative milling
| eaf-Rust resistance .
. Nldsls
Yield

*Market Linkages

SOCIABLY AND SUSTAINABLY CRAFTED 002 I













Sd
‘.b
o

e Vs \
s A ‘a% LT ,'i\\\
Pl THAL
& 5 Wy gL

ey bl Ay
IJ ;"\1’{-

T

Y
111t

MRl w)
HEGEIARE
Ay

THLL

Ha ANt

.f"; o

i)






"
o~

A N

L Y
e / _
3 b N
3 _V
R . J
W
Y »
> 4 A.°,
~
- -







R 20 TS P T3 s Pl

..O,O,DDHOo..“b-‘.i’ﬁ.E..’.t".lD..\ .Ol}.l...l.;!b....»-.ll........Oo - .

- -

TV Sea P e VPR IR s e B A T e

.S -~ -

’ - S . v : »




Rt

———





















TORCH
HOW
VISION
TRAINING

MARKET LINKAGES
BRG]y
TRANSPARENCY
RES Al H AN
TECHNOLOGY
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COFFEE ROASTERS

CHALLENGES
THE PEOPLE THAT NEED HELP THE MOST
ARE HARDEST TO HELP
COFFEE PEOPLE FOCUS ONLY ON COFFEE
SOLUTIONS
MARKET LINKAGES
LACK OF FOCUS
LACK OF SYNERGY BETWEEN GOVERNI\/IENT?
NGO EDUCATION BUSINESS
INSTABILITY
SHORT-TERM THINKING
LACK OF CREAFIVIIY
WRONG APPROACH

SOCIABLY AND SUSTAINABLY CRAFTED




