
COFFEE DEVELOPMENT
why I work in Coffee



COFFEE DEVELOPMENT 
FORMULA

Coffee + Education = Better Quality Coffee = 
Better Prices = Better Quality of Life



WHY

• Social Impact Quality of life

• Healthcare

• Education

• Nutrition

• Forest Agriculture Environment

• one of the best cash crops that can be grown under large trees

• Social stability





KEYS

• Women

• Learner attitude—Focus on what the farmer has not what they are doing wrong

• Nuanced approach 

• Long term 

• Clear outcomes

• Market linkages

• synergy between government NGO Education  Business



A R A B I C A  A N D  R O B U S TA
 C A T E G O R I E S  O F  C O F F E



C O M M E R C I A L  
S P E C I A LT Y  
E S TAT E

 C A T E G O R I E S  O F  C O F F E E



P R I C E D  T O  C O M M O D I T Y  M A R K E T  
L O W  Q U A L I T Y  
H I G H  V O L U M E  
L O W  M A R G I N S  
Q U A L I T Y  I N C O N S I S T E N T   

C O M M E R C I A L
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• P R I C E D  T O  C O M M O D I T Y  
M A R K E T  W I T H  A  
P O S I T I V E  D I F F E R E N T I A L  

• B E T T E R   Q U A L I T Y  
• C O N S I S T E N T  

S P E C I A LT Y



• P R I C E  I S  S TA B L E  A N D  H I G H  
• H I G H  Q U A L I T Y  
• I N C O N S I S T E N T  B U T  U N I Q U E  
• T R A C E A B I L I T Y  T O  FA R M  
• T R A N S PA R E N C Y  O F  P R I C E  T O  

FA R M E R S  

E S TA T E / T O R C H  M O D E L  C O F F E E



Commercial Specialty Estate



Commercial

SpecialtyEstate
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Commercial Specialty Estate

Consistency
Wet-milling

Leaf-Rust resistance
Yield 

Unique
Alternative milling

Niche
*Market Linkages

































• V I S I O N  
• T R A I N I N G  
• M A R K E T  L I N K A G E S  
• T R A C E A B I L I T Y  
• T R A N S PA R E N C Y  
• R E S E A R C H  A N D  

T E C H N O L O G Y

H O W



W O M E N  N E E D  T O  B E  I N C L U D E D  
• 8 0 / 2 0  R U L E  
• S U S TA I N A B L E  
• S E C E S S I O N  P L A N I N G   
• W H O L E  C O M M U N I T Y   

 



C H A L L E N G E S   
•T H E  P E O P L E  T H A T  N E E D  H E L P  T H E  M O S T  
A R E  H A R D E S T  T O  H E L P  

•C O F F E E  P E O P L E  F O C U S  O N LY  O N  C O F F E E  
S O L U T I O N S   

•M A R K E T  L I N K A G E S  
•L A C K  O F  F O C U S  
•L A C K  O F  S Y N E R G Y  B E T W E E N  G O V E R N M E N T  
N G O  E D U C A T I O N   B U S I N E S S  

• I N S TA B I L I T Y   
•S H O R T- T E R M  T H I N K I N G  
•L A C K  O F  C R E A T I V I T Y   
•W R O N G  A P P R O A C H   


