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Introduction: Defining Our Terms

Small – Scale Farmers = those who provide for and meet the needs of their 
families through [subsistence] farming, but [for the most part] do not farm 
more than 2 hectares (about 5 acres) 

Poverty Cycle = [Economically defined as a] “Set of factors or events by 
which poverty, once started, is likely to continue unless there is outside 
intervention.” Is observed when there has been at least three consecutive 
generations of impoverished  families (often because enough time has 
passed with no surviving ancestors who possess and can transmit the 
intellectual, social, and cultural capital necessary to stay out of or change 
their impoverished condition). The poverty cycle can be also be called 
the development trap (Wikipedia)

Breaking out of the poverty cycle (“development trap”) requires the 
implementation and adherence to sustainable changes



Introduction: Defining Our Terms

Promoting Sustainable Change = Community Development 

Community Development:  (Essential elements – not a definition)

1. A process of empowerment (enablement to take charge of and 
responsibility for…)

2. A social or people process  (part of which is “accompagner” –
“coming along side”)

3. A process of sustainable growth/improvement where people learn to: 

a) Properly steward their resources and care for their needs

b) Increase their margins and build their capacity beyond survival

c) Flourish fully into their God-given potential



Community Development 

Community Development:  

 A process of empowerment 

 A social/people process  

 A process of sustainable 
growth/improvement where 
people learn to: 

a. Properly steward their 
resources to care for their 
needs

b. Increase their margins and 
build their capacity beyond 
survival

c. Flourish fully into their God-
given potential

Community Development must 
impact THREE KEY areas of life:

 Knowledge

 Skills

 Mentalities



Understanding The Major Contributors To The 

Poverty Cycle

Internal 
Influences

External 
Influences

Contextual

Influences

Contextual Influences: 

 Origin (birth, community, family, ethnicity, 
social status, worldview, culture, etc.)

 Inappropriate Traditional Practices

Internal Influences:

 Mentalities/Attitudes

External Influences:

 Environmental/climate change

 Rains

 The Climate

 Catastrophes (environmental, human)

 Indebtedness



Understanding The Major Contributors To The 

Poverty Cycle

Contextual Influences:

 Origin (birth, community, family, 

ethnicity, social status, etc.)

 Inappropriate Traditional Practices

Worldview – one’s overall perspective 
or filter for interpreting the world –

which influences beliefs – values –

attitudes - behavior



The Influence of Traditional Practices
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A Significant Internal Influence 

“Spirit Of Poverty”

 “A mentality (attitude) that keeps/prohibits an individual from 

pursuing his/her ability to fully flourish into his/her full God-given 

potential.”



Understanding The “Spirit Of Poverty”

 Matthew 25:14-30, “The Parable of the Talents,” where the master 

provides talents to three of his servants. 

 The third servant in many ways, models this “spirit of poverty.”



The “Spirit Of Poverty” In Action

 A lack of recognition for what he already has [Vs. 18]

 A lack of identification with the development process [Vs. 25]

 He is paralyzed by preconceived ideas – fatalism [Vs 24]

 He has a tendency to transfer responsibility to others [Vs 24]

 He is afraid of taking risks – “fear” in general [Vs 18, 25]

 He has a skewed perception of reality [Vs 24]

 He lacked foresight – capacity for long-term planning [Vs 25]

 He evidenced an internal negativity
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Promoting Sustainable Change Among 

Small-Scale Farmers

External Influences: (environmental/climate change, rains, climate; 

catastrophes (environmental, human), indebtedness)

 Initially avoid investing in those with a “spirit of poverty.” 

 Target an agent of transformation (Change Agent)

 Ensure an appropriate process for change.



Target An Agent Of Transformation

Key Characteristics:

 Ready to become a “living display” (demo) to the community

 Has a great work ethic (known to be a good farmer)

 Is a risk taker – courageous spirit

 Not easily discouraged – ready to face criticism/opposition

 Gifted in mobilizing others

 Is a natural catalyst 

 Has a good reputation in the community – community listens to 
them

 Is capable of being a spokesperson to the surrounding community

 Looks out for the wellbeing of others – not just their own

 Is both a teacher and is teachable



Ensure An Appropriate Process For Change

 Provide key support to the change agent during the 
implementation phase of the contextually appropriate crops, 
methods, techniques. (zone, climate, soil, challenges, rainfall, etc.)

 Keep close tabs (follow-up) on the progress of the change agent –
being available to help troubleshoot [Mastery through follow-up]

 Emphasize and promote the use of local resources 

 Insist on the diversification of crops and other revenue sources

 Always start small and slow

 Seek to give visibility to the change agent over yourself

 Mobilize the change agent towards “ownership” of the whatever 
method or technique that is being used. 

 Celebrate the “victories” – visible/public success provokes 
adherence and sustainable change 


