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HISTORY
 The ECHO East Africa seed bank has always been one 

of the goals of the Regional Impact Center (RIC) since 
it opened in 2012. 

 Construction of the seed bank began in March of 2014 
- East Africa Technical Advisor, Brian Lawrence, 
volunteer Tim Tanner and ECHO employee Chris 
D’Aiuto.



History
 In May of 2014, seeds were first moved into the room, 

and the first accessions were recorded
 Many of these first seed varieties were taken from local 

sources, including the EA Director, Erwin Kinsey’s 
personal garden.

 As of the end of September,2019 ECHO EA seed bank 
holds a total of 501 accessions



Groups of  seeds
 Green manures /Cover crops and other legumes
(Jackbean, Mucuna, Lablab, Pigeon pea)
 Nutrient dense vegetables (Indigenous)
(Amaranth, African nightshade, Jute mallow, African 

eggplant, Spider plant and Pumpkin)
 Fruit trees
(Guava, Cape gooseberry, Tree tomato, Passion fruits)
 Fodder trees
(Luceana, Sesbania, Flemingia and Desmodium)



ACTIVITIES  OF ECHO EA SEED 
BANK
 Acquisition of seeds 

Seeds brought to the ECHO East Africa seed bank 
come from a variety of sources including: missionaries, 
development workers, regional seed companies, 
regional markets, individual farmers, etc



Cont’
 ECHO’s Database – Passport (Adopted from Seth 

Morgan’s Passport Manual 2013) Beginning in 2012, 
ECHO began using an inventory database software 
program called Passport. The software program helps 
maintain and manage our germplasm within all ECHO 
seed banks.





Cont’
 Grow-out of seeds/Regeneration of seed lots 

ECHO East Africa maintains many of the accessions by 
growing out previous lots at the demonstration plots 
within Habari Maalum. Some farmers also regenerate 
seeds on ECHO’s behalf.



Seeds multiplication



Cont’
 Seed bank inventory tracking
ECHO East Africa seed bank every month is doing 

inventory tracking of the seeds received and issued 
out.

This helps in reporting on statuses i.e ACTIVE, PASSIVE, 
GROW OUT, etc.



Issuing seeds to network members



Cont’



Cont’
 Training
ECHO East Africa seed bank facilitate seeds savings & 

banking (management) training to different groups of 
people across the region. i.e trainings , symposium, 
forums

-Farmers
-Extension officers
-Students
-Missionaries
-Development workers etc.



Seeds saving training  



Success
 ECHO East Africa seed bank have managed to serve 

people with various needs related to seeds across the 
region.

-Trainings related to seeds
-Seed fairs /seeds exchanges
-Provision of seeds packets for trial
-Demonstrations of best practices of saving, 

regeneration and distribution of seeds to network 
members



Challenges
 Demand is greater than the capacity to serve.
 Phytosanitary issues
 Government laws in relation to seeds i.e country have 

its own law that govern production and distribution of 
seeds.



Conclusion
 ECHO East Africa seed bank has successfully managed 

to save small scale farmers, development workers, 
missionaries across the region by empowering with 
different trainings, best practices and seeds 
distribution. In order to get rid of the challenges 
above; we encourage community members or 
organizations with passion in dealing with seeds 
savings and banking to initiate the establishment of 
community level seed bank in their areas in order to 
serve small scale farmers without facing restrictions.



ECHO EA Cold room
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