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The what and the why

e Whatisa community seed bank?

A type of seed bank that exists to serve an individual community /a small collection of communities. Often
owned or operated by members of community within which they are located.
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Learning objectives




Sustainable Seed Banking
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Guiding principles

Community
ownership

Genetic
Transparency diversity

Context-
specific

Record-
keeping

fHYECHO



Sustainable Seed Banking:
Planning and Organization
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Vision and purpose

Purpose could be based on the functions of the seed bank or the mode of operation.

e What will be the functions of your seed bank

- assist farmers to access seeds in need/ improving crop genetics/for preservation
and maintaining seed germplasms) or the combination.

e What will be the mode of your operation ?

- Institutional model? Support from NGOs/other external sources

- Cooperative model? Member-driven , support through membership fees or

commitments. Could be individuals/groups
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Community Seed Bank Committee

POSITION

1. Seed bank manager

2. Seed bank distribution manager

3. Treasurer

4. Record manager

5. Maintenance manager
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Role & Responsibilities

Organize meetings (dates & place)
Visit and remind members who failed to repay
Ensure good and efficient storage & post harvest treatment

Record all members who paid and those who didn’t
Organize distribution of seeds

Manage all financial elements conducted in the seed bank

Record weight of seeds borrowed and seeds reimbursed
Record contributions of each member

Identify new measures to control the seed bank from any form
of attack
Seed monitoring
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Crop selection

® Include staple crops and
underutilized crops

e What'simportant to stakeholders?

e Whatis possible given budget, staff,
resources?

e How will seeds be documented and
registered?
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Site selection

Accessibility

Training ? ? 2

gYECHO



Management

® Volunteers or paid staff?
Responsibilities? Training?

® Open access or membership-
based?

e Rules for borrowing, returning,
access?
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Sustainable Seed Banking:
Operations
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Seed collection and multiplication

e Grow onsite, wild-harvest, partner
growers?

e Healthy, high-quality, pure seed
Clean, dry and sort
Restock as needed
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Record-keeping

Consistency Seed data Transaction data Monitoring

e Keep data e Labelall ® Deposits e Storage
collection containers e Withdrawals conditions
consistent ® Source e Date, name e Seed quality

® largerseed ® Species, of farmer, e Quantity,
banks should variety, uses type of seed, supply/
use accession e Grow-out quantity demand

data
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Record-keeping
Seed Bank Growout Plan 2024-2025 (Week 30-29
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Capacity building

® Ongoing trainings on:
- selecting,cleaning,storing & record keeping
- Management
- Leadership

- Group dynamics
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Seed Distribution and Exchange
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Priorities for distribution

Diversity
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Equity

Accountability
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Maintain genetic diversity

® Diversity = resilience

e Emphasize underutilized crops

® Open-pollinated varieties, not
hybrids
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Accountability

e Recall the record-keeping
considerations mentioned above

e Keep staff accountable

® Make sure to collect feedback from
farmers

® Necessary to equity

§YECHO
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Equity considerations

® Review rules, adjust if needed
e Make information accessible
e Consider marginalized groups
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Options for systems

® According to the African Centre for biodiversity,
The distribution and sale of any non certified
seeds is considered illegal.

e Seed exchange, seed fairs and seed swaps are
potential for seed distribution than in markets.

e Seed distribution can happen in seed bank
through:

-regular access

- seed fair/seed swaps
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Increased
farmer’s access
to seeds

Equitable and fair
distribution

Open and

Why seed transparent

Local

knowledge fairs?
exchange

WV ETNED Serves a large
crop part of the
biodiversity community
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Seed Storage
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Seeds are alive!
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Keep
them cool

Start with

healthy
seeds
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Seed types

Orthodox Intermediate Recalcitrant




Drying

|Ideal seed moisture content for storage is 3- 12%,
depending on the species and behavior

Simple ways to tell:

|. Bend & bite test

(if dried seeds are bent, they don’t bend easily, if
you bite/press a fingernail, it doesn’t leave a mark
and breaks easily)

ii. Salt jar test
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Storage options

Standards

Methods
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Traditional methods
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Desiccants
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Vacuum sealing
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Bicycle pump vacuum sealer
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Check valve:

bicycle tire valve
with spring removed
from core; prevents
loss of vacuum on
downstrokes.

Connection assembly:

PVC pipe sectiomu
to connect pump to
container



http://drive.google.com/file/d/14S5d8MHd-P18tK8wizC0QuZaoe6ou-St/view

Infrastructure options



https://www.echocommunity.org/sw/resources/15bef2a3-b247-44fe-a9ae-9ec2de9dbfa3
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Conclusion
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Protect What You

Share Fairly Cave
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