
Sauti Moja Marsabit: 
Community Livestock Banking 

Improved Livelihood and Food Security for 
Vulnerable Mothers. 



Community Livestock Bank  
 
 

Through the 1000 Widows 
Initiative, Sauti Moja establishes 
Community Livestock Banks (CLB) 

to distribute camels, donkeys 
and/or goats to pastoralist 

widows with young children.   
 

Livestock are provided on a loan 
basis, which is paid off once the 
first female offspring is given to 

another vulnerable woman. 
 

These loans contribute to a 
sustainable livelihood, helps 

provide household food security 
and improved child nutrition, and 

empowers vulnerable women, who 
sometimes refer to themselves as  

“the invisible poor”. 



Consult Government and Others 

Sauti Moja Marsabit 
consults government 
and other agencies 
to identify gaps in 
programming for 

vulnerable women 
and widows within 
Marsabit County. 

 



Engage Community Leaders 

We meet with the 
Chief, elders, and 
other community 

leaders to introduce 
the goals of livestock 
banking, explain the 

process, provide 
criteria for beneficiary 
selection, and engage 
them in selecting 20 
eligible widows from 

their community. 

 Review beneficiary list with elders 
and then consult with community 
leaders to revise and confirm final 
list. 



Interview Vulnerable Widows 

The Team interviews 
each potential 
beneficiary and 

collects baseline 
data to verify 

whether she meets 
criteria. If not, this is 
discussed with elders 
and a more suitable 

beneficiary is 
eventually selected. 



Explain CLB Process to Beneficiaries 

Program Coordinators 
meet beneficiaries to 
review community 
livestock banking, 

including our 
commitment to them, 
and our expectations 

of them. 
 



Select and Train Facilitators 

Beneficiaries in 
each CLB nominate 
three local persons, 
preferably women, 

for position of 
Community 

Facilitator (CF). Our 
Team interviews 
and selects the 

appropriate 
candidate.    

 
CFs are trained in 
data collection and 

reporting, 
monitoring family 

and livestock 
health, coordinates 

all training, and  
notifies program 
staff of concerns.  

 



Contract for Livestock Delivery 

When possible, 
livestock are 

purchased locally. If 
supply is inadequate,  
contracts are let for 
purchase of livestock 

from another, but 
similar, environment.   

 
Contracts to supply 
livestock for a CLB 

may be given to one 
or several contractors, 

or to local suppliers 
who collaborate to 
provide all of the 

animals. 
 



Inspect Livestock for Distribution 

When livestock are 
delivered to the village 
they are inspected by 

a veterinarian, the 
Livestock Coordinator, 
community elders, and 
beneficiaries to ensure 

suitability. Inferior 
animals are rejected, 
and must be replaced 

by the contractor. 



Distribute Livestock by Lottery 

Livestock are 
distributed among 

beneficiaries using a 
lottery system. This 
helps avoid bias and 
ensures perception of 

fairness among 
beneficiaries and 

community leaders. 

. 



Train Women in Animal Husbandry 

A veterinarian trains 
beneficiaries in animal 
husbandry, as well as 

identification and 
treatment of common 

livestock diseases. 
 

The veterinarian is 
consulted in case of 
outbreak of disease. 

 



Distribute Veterinary Medicines 

Veterinary medicine is 
provided to help 

sustain the livestock 
until loans are paid off. 

This is particularly 
important in ensuring 
survival of offspring. 



Monitor Household Well-being 

Community 
Facilitators monitor 

livestock health, 
maintain livestock 
inventory, monitor 

child well-being, and 
regularly report on 

these to the Livestock 
and Family Health 

Coordinators. 



Replace Livestock as Merited 

In case of livestock 
deaths due to disease 
outbreak and attack 

by wild animals, 
replacement animals 
may be provided, if 
community leaders 

consider that the loss 
was not due to 

negligence. 



Select New Beneficiaries for Loans 

The original 
members of a CLB 

identify 20 new 
widows who meet 
selection criteria. 
Through pass-on, 
the new group is 
loaned livestock 
that are given by 

the original 
beneficiaries in 
order to pay off 

their loans.   
 

(The poor know the 
poor best!)  

 



Pass-on Livestock to Pay Loans 

When an adequate 
number of female 

offspring are ready for 
passing on to the new 

beneficiaries, a 
community event is 
held to celebrate the 
payment of loans and 

to welcome new 
widows as members 

of the CLB. 



Family Health Component: 
10 Lessons for Enhanced Family Well-being 

Our Family Health Program complements 
the livestock initiative by providing training 
in child health nutrition. 

Training includes a 12 lesson curriculum on 
family planning and reproductive health 
including HIV/AIDS prevention. 



Prevention of STIs and HIV/AIDS 

 
In collaboration with 

MoH, women are 
trained about STIs – 

transmission and 
symptoms, how to 

access treatment ,and 
how infection can be 

prevented.  
 

The major focus is on 
prevention of HIV. Our 

nurse provides HIV 
testing and follow-up in 
communities no clinic. 

 
A reliable supply of 
male and female 

condoms is established 



Child Health and Nutrition 

 
 

Women are trained in 
exclusive breast 

feeding, importance of 
immunization, proper 
diet using local foods, 
and prevention and 

treatment of common 
childhood diseases. 

 
Young children are 

monitored by our nurse 
and facilitators for 
illness, including 

malnutrition. If sick, 
staff ensures follow-up 

with the local clinic. 



Family Planning 

 
 
 

Our nurse leads group 
discussions on the 
benefits of family 

planning and 
introduces women to 

their options for 
pregnancy prevention.  

 
As requested, women 
are provided with one-
to-one counseling on 

family planning. 



And, the CLB Continues… 

New CLB members receive 
livestock, animal husbandry 

training, and receive vet meds.  

An abbreviated course on family 
health is provided to new 

beneficiaries and is a refresher. 

  



Introducing a Peace CLB 

10 Rendille 
Widows of Conflict 

10 Borana 
Widows of Conflict 


