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OVERVIEW
This presentation aims to provide learnings on simple and
practical steps in engaging partnership approach with the
local communities and local governments based on the
actual experienced of the speaker, working as livelihood
program manager of Samaritan Purse Philippines. Three
different programs were implemented from year 2015 up
until this year 2018 in Tacloban City, Leyte, in the Western
part of Visayas in the Philippines. Tacloban City was most
devastated among affected areas during the super
typhoon Yolanda (Haiyan) back in November 8, 2013.

3 livelihood programs implemented:
 Bamboo Livelihood United Kingdom (BLUK) - 2015-2016
 Home Gardening Program (HGP) - 2017
 Livelihoods on Integrated Farming and Entrepreneurship

(LIFE Program) - 2018 



WHAT IS A PARTNERSHIP?

- is defined as a collaborative relationship between
two or more parties based on trust, equality, and
mutual understanding for the achievement of a
specified goal. Partnerships involve risks as well
as benefits, making shared accountability critical.

-World Health Organization



WHY DO WE NEED PARTNERS?

Livelihood program has to be sustainable, and sustainability 
depends on the partners/beneficiaries.

 Partnership creates more stronger and brings positive results 
in program being implemented. 

It allows us to focus on what we know, how to do best, and 
what we have been mandated and funded to do. 



KEY QUESTIONS IN ESTABLISHING 
PARTNERSHIP:

- Do we have a common understanding of the  issues, problems, 
opportunities?

- How do we define success and how do we  measure it?

- Who does what, when, where? 

- Do we have MOUs?



SUSTAINING MOMENTUM - IDEAS

- Do not work for the people, but work with the people. 
- Expand geographical reach
- Develop new and non-traditional strategy
- Deepen and broaden the focus
- Revisit the initial agreement, focus and renew commitments
- Collaborate with other partnerships
- Develop graceful EXIT Strategy



SUSTAINING MOMENTUM – WARNING!

• It’s not about the MONEY, but…

• After initial flurry of excitement, your partnerships 
will wane.

• Beware of institutionalizing the strategy 



THREE DIFFERENT TYPES
OF PARTNERSHIP APPROACH 

1. Household partnership

2. People’s organization partnership

3. Local government partnership 



1. Households partnership approach. 

Advantages: 
- Less paper work. 
- It is easier to start the program activities. 

Disadvantages:
- Partnership accountability is very challenging. 
- Lack of cooperation from the beneficiaries 

especially during trainings and meetings. 
- Obtaining unity among the beneficiaries for 

group activities usually fails.  
- The program has no legal basis of authority over

the beneficiaries.                                         



2. People’s Organization’s partnership approach.
Advantages:                     

- Partnership management is more easier. 
- It is easier to call for meeting and implement program

activities. 
- Partnership accountability is easier to be implemented.
- Higher percentage of accomplishment of program activities 
due to availability of manpower from its members. 

Disadvantages:
- Complex paper works

- Misunderstanding and disunity among organization 
members affects the program. 



3. Local government partnership approach. 

Advantages: 
- it has strong program implementation due to governments

authority. 
- Easier paper works  processing. 
- Sharing of resources  (technical and financial)

Disadvantages:
- Implementing schedule of program often encounters delay.       
- Head of  government offices lacks of commitment, affects the   

performance of program implementation.   



SIMPLE STEPS IN
ESTABLISHING PARTNERSHIPS



1. Identify possible program partners based on the needs 
and the program design. (FGD) 



CRISTINA ROMUALDEZ
Tacloban City Mayor

2. Make  a courtesy call to the person in authority such as 
Governor, City Mayor or Municipal Mayor to in order to
establish a strong partnership.    



3. Meet with the local government office department heads for 
better understanding of the program to be implemented within
their respective jurisdiction.

DR. UNICE ALCANTARA
Tacloban City Veterinary



4. Make a courtesy call with barangay local government for better 
understanding of the program to be implemented within their 
respective jurisdiction.



5. Meet the Association’s officers first for Program orientation, 
and understanding on expectations and responsibilities.



Program orientation to Bagacay 
Integrated Farmers Association 
(BIFA)

Program orientation to Camansihay 
Bamboo Farmers Association 

(CABAFA)

6. Conduct program orientation to the beneficiaries. 



7. Get Ready to start the implementation

a. Create Memorandum of Understanding between 
the program and the partners. 

b. Acquire the all possible required documents from the 
City/Municipal Government and barangay authorities. 

c.  Acquire and finalize the list of materials and suppliers 
needed in the program.   



8. Implementation or Action

- Provide intensive trainings and coaching to the partners. 

- Conduct close monitoring on the program’s activities.  

- Conduct regular meetings among beneficiary partners. 

- Create linkage between the program, beneficiaries and 
the local government. 



WORDS OF WISDOM

 Allow God to lead the group. 
Be honest, but gentle.
 Do no harm, and protect each other from making   

mistakes.
 Keep your agreements.
 Respect each other’s boundaries and professional 

knowledge.
 Don’t take your partners for granted.


