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Introduction 

This is by no means intended to be a full account of the development of Lewa 
over the past 50 years but rather a personal reflection of my own experience 
during that time. My father in law owned a considerable area of the land that is 
now included in the Conservancy and it is the history of this land which is the 
subject of this paper. 

A more complete account of the development of Lewa can be found in the two 
excellent books ‘Where Warriors Met’ published in 1995 and the more recent 
‘From Oxcart to Email’ in 2011 details of which are included in the references. 

My Personal Introduction to Lewa. 

As a child I was raised on a small tenanted family farm in East Cornwall in the 
west of the UK. We were tenants of the Duchy of Cornwall so effectively our 
landlord was Prince Charles then a boy himself. My parents were always keen 
for me to achieve as much as possible and I was fortunate to be accepted into 
Reading University to read Agriculture in 1962. That year was a special one for 
myself, my two sisters and parents as Her Majesty the Queen and Prince Philip 
visited our farm amongst others to see the result of Duchy investment in new 
buildings. 

In my final year at Reading I was even more fortunate to be accepted by the 
then Ministry of Overseas Development for a year’s training in Trinidad where I 
obtained a postgraduate Diploma in Tropical Agriculture (DTA) and then with 2 
colleagues was posted to Kenya for 2 years. I was sent to Meru District to work 
in the Ministry of Agriculture as the Cash Crops Officer. However within a year 
I was appointed as Animal Husbandry Officer in the newly formed Animal 
Production Division.  

At the beginning of 1968 my father tragically passed away and I had to return 
home to lamb the sheep in midwinter a rude awakening after enjoying Kenya’s 
climate for over a year. I could have taken on the tenancy but ‘the grass was 
greener’ in my overseas life so after running the UK farm until the tenancy was 
relinquished in March I returned to Kenya. I was living at the time with the 
District Veterinary Officer who has since become well known in wildlife circles 



himself. It was with him that I came to visit the ‘farm’  at Ngare Ndare  in 
pursuit of locating dairy stock for purchase by small farmers in Meru District. A 
year and a half later the farmer there became my father in law!   

History of Ngare Ndare. 

The land in the area was allocated to British soldier settlers after the first world 
war. My father in law who I shall henceforth refer to as FP was the son of a 
vicar in Cumberland in the North of England. He went to sea and when arriving 
in Mombasa decided to visit his great uncle who had been allocated one of the 
farms. The latter was not interested in farming himself and sold the land to FP 
between the wars. The area was not easily accessible, the house very rustic and 
it was to this situation that FP brought his new bride whom he had met in 
Tanzania when serving with the Kings African Rifles during the second world 
war. 

After the war FP built up a large dairy herd and purchased pasteurising 
equipment which enabled him to sell milk to the residents of the nearby Meru 
town. After Kenya became independent in 1963 he sold the dairy processing 
equipment to the newly formed Meru Dairy Cooperative Union but continued to 
run a beef herd plus large flock of shoats. These of course were a major 
attraction for the lions in the area and FP shot several in the 1950s. The land is 
dissected by rivers off Mount Kenya with extensive areas of black cotton soil on 
which could be grown maize and cash crops such as tobacco with furrow 
irrigation which FP tried for a while until he was bought out by BAT. Again 
there were major problems with wildlife penetrating the thorn fences to feed off 
the crops. Problems with disease and stock theft which later beset neighbouring 
Lewa Downs made it difficult to sustain a livelihood so in the 1960s at a time 
when large sugar factories were being established in West Kenya and replacing 
the small jaggery plants, FP decided to purchase one of the latter and brought it 
across and set it up. The areas capable of irrigation were ideal for sugar cane but 
again the conflict with wildlife arose when elephants trespassed into the cane 
fields and KWS were called on to shoot one in about 1970. FP soon discovered 
a more lucrative market for sugar juice and in the seventies had vehicles 
transporting the juice in 50 gallon cans to Meru, Nanyuki and even Nyeri. 

Another attempt at increasing income was by clearing some of the dry land and 
planting wheat. Over a 5 year period in the late 60s this proved to be a non 
starter owing to the very unpredictable rainfall pattern - one good crop, one 



average and three failures were his experience and of course grazing by the 
large herds of impala and Thomsons gazelle were a major constraint also. 
Following this failed attempt to produce more income FP agreed to sell some of 
his land to Lewa including the picturesque Lolmotoni springs where the Craigs 
senior built a house and spent the last years of their life. 

Finally in 1978 FP decided to sell the remainder of the land having received an 
offer from a local consortium of prominent citizens. It entailed him to gain the 
consent of the then President H,E. Jomo Kenyatta to allow him to move the 
proceeds to the UK in order to pay for his retirement. There was a very 
amicable meeting of one mzee with another at which an agreement was reached. 

The Present Day 

The land has since been sold on again and is now the venue for an upmarket 
safari camp which I believe helps to bring in much needed revenue for the Lewa 
Wildlife Conservany.  

Having driven through the Conservancy a couple of times in the past 2 weeks, I 
am pleased that the land has been returned to it’s rightful owners which can be 
seen in abundance – that is the Kenya Wildlife. 

It has to be said that the only profitable land for farming is in the irrigable areas 
but even here the availability of water for irrigation is extremely limited and 
with the large increase of the population both higher up the mountain and 
farther down towards the north there is now not the scope for irrigation as was 
the situation 40 or 50 years ago. 

From 1982 when the rhino sanctuary was first formed through it’s extension and 
the later development of Il Ngwesi Reserve to the North And the formation of 
Lewa Wildlife Conservancy in 1993 one has to congratulate the Craig family on 
a job well done. I believe that my father in law although he did not contribute 
directly to these initiatives would be happy to see how the land some of which 
he once owned has become such a haven for wildlife in 2016.  
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