
RECREATING COMMUNITIES POST 
GENOCIDE



Biography and Session Introduction
 Godfrey Karema, of the Anglican Diocese, Nyanza, 

Rwanda was born in 1972 from a Christian farming 
family and studied agriculture as a general subject. He 
has 10 years experience in cooperative management 
combined with that from home made him an 
experienced agronomist. 

 He presented on all we need to make it. 
Determination is more important than any other 
thing to make it, the force behind working together. 
Forego something to achieve another. 



RECREATING COMMUNITIES POST GENOCIDE

 The 1994 Tutsi Genocide left more than 1.M Tutsi killed 
and more than 200,000 women raped and infected with 
HIV.

 80% Rwandese become poor, many properties, 
infrastructures destroyed, teachers, doctors, 
entrepreneurs killed and others went into exile.

 The number of the helpless, widows, orphans and 
refugees increased.

 Rwanda refused in the first place to be taken up by what 
happened to them and instead fought for what could 
bring them pride. It is in this line that, the following 
groups were formed.



(Suit) RECREATING COMMUNITIES POST GENOCIDE
 FARG, IBUKA, AVEGA, AERG, GAERG, DUKUNDANE, 

DUHOZANYE, DUHARANIRE KUBAHO

 EDPLS ECONOMIC DEVELOPMENT and Poverty 
Reduction,

 IMIHIGO: Evaluation

 VUP: Vision Umurenge (Sector) Program

 FARG:  Fund for Assistance to Genocide Survivors

 JADF: Joint Action Development Forum.

 RDB: Rwanda Development Board

 ABUNZI: Mediators

 9YBE: Nine Years Basic Education



(Suit) RECREATING COMMUNITIES POST GENOCIDE

 IMIHIGO: Performance Contract

 UMUGANDA: Community Work

 GACACA: Traditional Courts

 UBUDEHE : Social Economic Classification to assist 
Vulnerable Groups

 GIRINKA: ONE Cow per Poor Family

 Land Consolidation Programs were made: people were 
resettled in what we call UMUDUGUDU to help them 
get easy access to electricity, roads, schools, hospitals 
and good water.



(Suit) RECREATING COMMUNITIES POST GENOCIDE

 TIG: Was set up to reunite people  who were in prison 
with the community and also doing some work  that can 
bring development to the country.

 AKARIMA K’IGIKONI: Kitchen Gardens

 MITUWELI: Health Insurance

 RCA: Rwanda Cooperative Agency.

 ETC.



DUFATANYE COOPERATIVE-NYANZA

Tel.: (+250) 788513288

B.P: 27 Busasamana/NYANZA 

E-mail: dufatanyeass@yahoo.co.uk

mailto:dufatanyeass@yahoo.co.uk


DUFATANYE (JOIN TOGETHER).
 The idea came in 1998 and implemented in 2004. 

After seeing many people dying in isolation and of 
abject poverty, we decided to bring people together 
to fight it. I could see some people and think they 
were HIV but couldn`t just go to talk to them.

 I went at the hospital and asked a nurse who was a 
friend of mine whether she could   introduce me to 
someone who had HIV and willing to share her 
status with me.

We met and had a good talk and she promised to 
introduce me to others, but on condition that, I 
don`t tell them she was the one who introduced 
them to me.



(Suite) DUFATANYE (JOIN TOGETHER).

 They all had one song to sing,” Don`t ever tell anybody else 
about our status, if you do, we shall have nowhere to drink 
water any more”.

 We could meet pray and council each other and plan for 
another meeting day. Another challenge was that many 
couldn`t even afford to get what neither to eat nor to buy 
ANTI BIOTICS.

 After two months, we decided to launch a sensitization 
campaign to bring up others who were dying from their 
houses. We made door to door campaign, gather people 
after community work in villages, went to schools, hospitals 
and this bared some good fruits.

 The number increased to 20-54-70-104-130



(Suite) DUFATANYE (JOIN TOGETHER).
 The more people increased, the more challenges we met. 

Some people had survived Genocide and others 
participated in Genocide. Having these two groups work 
together was not easy by that time.

 We found out that, meeting alone, pray and council each 
other was not enough because people had in them that 
they are dead and no longer useful to the society.

 We decided doing a farming project since most of them 
were farmers. We went to the district and requested for 
land.  They gave us 10hactares land in the swamp.  This is 
where people used to dig sand and also mine clay for 
bricks and tiles. All cows in the village could come here to 
graze.



(Suite) DUFATANYE (JOIN TOGETHER).

 We decided to go to the bank for a loan to drain the land. 
With no guarantee you have nothing to talk with the bank 
people.   

 They gave us a loan of 4 M francs, we demanded a grace 
period of 4 months before paying, which the bank people 
accepted in words but never included that in the contract. 
After one month before what we had planted could 
germinate we were told to pay. The land not properly 
drained, the rains came and washed away all we had planted. 
We started just looking at each other with no solution at all. 



(Suite) DUFATANYE (JOIN TOGETHER).

 With many prayers, love, hard work and connections, 
we managed to skip this by getting another loan to be 
paid after harvesting and with no stress. Since then, we 
have tried not to put all eggs in one basket. We have 
different types of vegetables to mention a few, 
Cabbage, tomatoes, green paper, onions, cucumber, 
colodget,  egg plants, broccoli, dodo, water melons 
beet  etc. Maize and soya beans are sometimes planted 
to make a good rotation.  All these planted according 
to the market. We always try to get quality seeds for a 
good harvest.



FARMING



(Suite) FARMING



BANANA PROJECT
 This is not only used as a cash crop but also as a low 

material to some other projects.

 Stems used as feeds to the cows.

 Threads from the stems are used for Sanitary Paper project

 Fibers used as decorations for our Arts project.



From the 
plantation

Banana stems: 
cows’ feeds

Getting threads 
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plantation Ready for 
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Cutting threads Boiling threads 



ANIMAL KEEPING

COWS

 Give us manure of all types;

 Urine is taped and used

 Cow dang made to rote.

 Bio Gaz from the cow dang 

 Gives quick manure,

 Gaz for cooking and light.

 Milk.



Pictures

milkmanure

urine

BIOGAZ (Next slide)



Biogaz





FISH PROJECT

This project was made to solve nutrition problems 
among members and also to generate income for 
the coop. We have 10 fish ponds, each pond is 
planted with 2500 tilapia fish



They are so helpful on the farm, their drops and urine 
serve as fish feeds and also income generating.



DMC DEPARTMENT: DUFATANYE MINISTRY 
CENTER
This was set up in 2011 with the following objectives:

1. Fight against illiteracy among members and non 
members in the community. 

2. Bible lessons are given to both adults and young 
ones. The more the people know God the more they 
love each other and work hard and the more profit 
they make.

3. English lessons are taught for free.
4. Trainings are done at the DMC.



DMC DEPARTMENT: DUFATANYE MINISTRY CENTER

Bible lessons Teaching how to read and 
write

Helping our children to have 
vocational trainings Building for member who 

don’t have where to stay



 We gave goats, rabbits and chicken to all members and 
some others in the community.

CAPACITY BUILDING

• Fight against illiteracy among the members

• Teaching Bible to both children and adults

• Teaching English language 

• Helping our children to have vocational skills.



• We build houses for the members who don’t have where 
to stay.

• We train our members and community on GAP (Good 
Agriculture Practices)

• At the end of the year, the members of Coop. share the 
profit and loss made.



KIMINA ( SAVING GROUPS)
 This was set up to teach people how to save and solve small 

problems within the members and their families.

 CO-OP members gather every Wednesday after work and 
each member has to come with 200fr. 50 saved to solve 
social problems exp, death, marriage, illness, accidents 
etc. The coop adds on little to supplement.

 150 is gathered and given out to anybody with a very 
urgent problem or business. The total amount lent is 
brought back with 2% interest which is shared at the end 
of the year together with the profit or loss made by the co-
op.

 This has helped some people to learn how to save and also 
to use loans.  Groups or individuals who do well here, are 
introduced to MICRO FINANCE BANKS for bigger loans .





How the management is set up:
 International Director

 Country director

 Vice director

 Secretary/ Treasurer

 Advisory committee with 3 members            

 Control committee with 3

OTHER COMMITTEES

 1 .Selling committee

 2 . Market committee

 3.  Cows committee

 4. Vegetable committee

 5. Banana committee  



• Total number of coop. members is 56 families and 250 
children who are beneficiaries

• 40 members are women and 16 men 

• 81 including children live with HIV/AIDS.



CHALLENGES
 Some members were much affected by the 1994 Tutsi 

Genocide thus living many scares on them that can’t be 
cured. These scares affect them even when they are 
working.

 The price at the market sometime don’t match with the 
investment

 Climate change

 Quality seeds are expensive

 Farm inputs are still expensive.



(Suite) Challenges

* 



THANK YOU


