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Women in Development and  
Science Technology –

Arusha(WODSTA)
(WODSTA), is a non-governmental organization 

based in Arusha , Tanzania 
 Started in 1990 and officially registered in 

1992, registration number SO.7341

GOAL
To support women and their communities to 

become empowered through gender 
equitable and sustainable development 
initiatives.

 Coverage: Arusha and Manyara Regions. 
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VISION &Mission Statements

Vision: WODSTA envisions a society in
which women are empowered,
motivated and have equal
opportunities with men; and where
men and women share talents and
potentials based on one’s capacity

MISSION: WODSTA is a not-for-profit 
women’s NGO, which works for gender 
equality, environmental conservation 
and sustainable livelihoods  among 
women in Tanzania.
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Programmes:

1. Gender and Education

2. Women’s socio-economic 
empowerment 

3. Civic and voter education

4. Fruits& vegetable processing and 
preservation

5. Community renewable energy 
initiatives

6. Land rights and environmental issues 
for pastoralist women/communities

4



Village Community Banks 
strengthen groups
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VICOBA METHODOLOGY 

VICOBA:-stands for Village community 
bank

Others call them
SILC- Savings and Internal lending 

communities
VSLA- Village savings and lending 

Associations and so many other names



Contents of VICOBA kit.

1. Lockable cash box
2. Three good quality 

padlocks, each with 
two keys

3. Record keeping ledger
4. Two ball point pens
5. Eraser
6. Calculator
7. Ruler
8. 4 plastic bowls, (used 

for separating of the 
savings, repayments, 
fines, social fund ) 
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Basic principle

Self-selection: Members are self selected, group
is made up with 25-30 members, who saves
on weekly basis which is the source of loan.
Membership is open for both women and men
of all ages from 18 and above.

Training: Training is provided over 8-12 weeks to
help members define the VICOBA purpose,
elect the officials, set terms for savings and
loans, including interest rates, repayment
schedules and penalties for late payments or
missed meetings.



 Governance: Each group elects a
chairperson, secretary, treasurer, and two
money-counters, three key holders for the
cashbox where the funds are kept and this
form its executive committee.

This governance structure serves as an
internal control system.

 All transactions –the collection of member
savings, disbursement of loan, and
repayments are carried out at weekly
meetings in front of all members, ensuring
transparency and accountability.
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Financial Services : VICOBA begin by collecting 
weekly savings from members. Savings are 
accumulated in the form of shares at a price agreed 
upon by the group. 

 The use of shares simplifies recordkeeping. Once 
sufficient savings have accumulated in the cashbox 
(5-8 weeks), loans are offered to members. Typical 
loans range from $20 to $50. 

 The group may set an interest rate for loans ( 5 to 
10 %) monthly.
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Cont:

 Audit: Some 9-12 months after the
VICOBA is formed, the group conducts
an “action audit” whereby it pays out
savings and earnings from interest and
fees, closes its books, and disbands.

 We encourage groups to continue for
at least 3years to accumulate enough
capital. But they need to have very
good accounting records 11



Contn

The action audit is usually timed to
provide a lump sum to members at
critical times in the year when access
to money is needed, for example to
pay for school fees or inputs at the
start of the agricultural season.
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Cont:

 Agency facilitation: From the start
of the VICOBA operations to the time
of the first action audit, the agency
observes its meetings and supports
the executive committee as needed to
ensure that procedures and systems
are working well. If there are no
issues, the group functions
independently thereafter
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VICOBA may decide to create social fund
(or it may not).

The social fund can incorporate a number
of purposes like, emergence assistance,
educational cost for orphans, funeral
expenses etc. It is important to
understand that, social fund is set up to
cover expenses that can not be exactly
predicted
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RECORD KEEPING

 The record keeping system is made as simple as 
possible. Records are maintained and summarized 
in a single book. The book is divided into seven 
sections to reflect seven different records that are 
kept as follows:

1. Attendance register
2. Saving ledger
3. Social fund ledger
4. Fines ledger
5. Loan ledger
6. Cash book and
7. Net worth
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Cont…

 Most financial transaction are double
entered by using a cash book that
summarizes each category of
transaction,
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PROGRAM MONITORING

 The following are performance indicator that are 

used to measure VICOBA’s performance.

1. Group attendance

2. Average saving per member

3. Average loan size

4. Percentage of members with active loan

5. Portfolio at risk (PAR)  a measure of  loans that 

are past their due dates relative to the total 

amount of loans given out.



Case studies: Matombo
Morogoro

 The evaluation of beyond road project
showed that after one year the income of
the villagers improved from Tshs 9,000-to
30,000 per month. Moreover group
members managed to distribute profit of an
average of Tshs150,000 as profit, and
remained with some amount to start a new

cycle.
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UMOJA WA MAENDELEO 
NGURDOTO-UMANGU

 In 2006, they established a 
VICOBA group.

 1-5 shares each worth 
1,000tsh, 2 meetings 
@week 

 At sharing out day 
@member had ( 
300,000/=-500,000/=) and 
still the money was too 
little. 

 2012-joined Meru
Community bank where 
they are able to access big 
loans for big projects. 19



Opportunity to grow: UVIMA& 
USACA Saccos

 Uvima saccos
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VICOBA’s role in strengthening the  rural 
communities:

 Provides access to finance 
agriculture activities -Members 
are engaged in contract farming 
and able to get loans for all 
production inputs. 

 Farmers access reliable export  
market of their produces. This 
has increased the income of 
rural communities incredibly.
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Innovativeness:

 Farmers borrows and 
buy farming 
infrastructures for their 
farms 

 Top: Charcoal house for 
cooling and storage of 
vegetables

 Below: Overhead sprinkles 
for irrigation at one of the 
beneficiaries farms among 
the VICOBA members.
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Food security and animal production
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Appropriate technologies
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Environmental conservation
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Caring and support for 
disadvantaged groups
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Lessons learnt: 

 It’s a multi- development approach, it addresses economic, 
social and environmental issues at the same time. Can be used 
as platform for most development interventions

 Behaviour change-instilling the culture of saving, caring and 
love.

 Capacity strengthening of members in different skills

 It is a sustainable and affordable source of finance for the poor

 It creates opportunity for the poor to be bankable- groups act 
as collateral for the banks.

 Increased members ability to invest in  education and other 
assets like tractors and household items

 Strengthening of social relations –through social fund that 
support members during emergencies  
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CHALLENGES

 There are few defaulters who fail to service 
their loans on time and therefore create 
inconveniences to other potential borrowers 

 Most banks do not recognize the groups

 There is no law/policy that support these 
groups. 
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Do’s and Dont’s

Do’s

 Invest in trainings 
associated with group 
formation-helps in 
changing the people’s 
attitude and way of 
thinking

 Encourage group 
activity at individual 
level

Don’t

 Don’t entertain 
politicians for a 
successful Village 
savings program. 
Unless they are ready 
to understand the 
concept 

 Discourage group 
project
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Conclusion:

 VICOBA program offers beneficial financial services 
for low-income people.

 It builds the rural community capacity of managing 
scarce household and enterprise resources more 
efficiently,

 It provides  protection against risks, provision for 
the future, and taking advantage of investment 
opportunities for economic returns .

 It is the best approach we can advice to foster self 
reliant and sustainable livelihood.

 In these groups its no longer “business as usual” 
life is totally different.
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THANK YOU
and 

KARIBUNI


